
President’s Residence – conference July 17, 2017

Meetings of the President of Israel with the CEOs of the  
pilot companies and core companies that are working with the  
Initiative have become a tradition that we are very proud of. 
Last July,  President Rivlin met with senior management of the 
companies that are working with the Initiative, and received a 
detailed progress report – goals, implementation, opportuni-
ties, and challenges. The President expressed great interest in 
the progress of the companies working with the Initiative and 
emphasized the strategic partnership with the Initiative within 
the framework of the President’s flagship project “Israeli Hope 
in Employment.”

Thirteen companies from diverse industries participated in 
the meeting: Deloitte Israel, Amdocs, Osem, Tnuva, Coca Cola  
Israel, the Central Bottling Company, Teva R&D, Technion-Israel  
Institute of Technology, Microsoft Israel, Strauss Israel, Strauss 
Water, and Herzog, Fox & Ne’eman. By the end of 2017,  
seven new companies will join the process, which  
ensures that the Initiative will meet the goal of adding ten new  
companies each year. Mr. Aiman Saif, Director of the Authority for  
Economic Development of the Arab Sector, and Mr. Amir Levi, 

Main achievements presented to the President:

Total placements 2016 - 528
Total HQ placements 2016 - 167
Total Mass placements 2016 – 361

Total placements 2017 to Q2 -194
Total HQ placements 2017 – 54
Total mass placements 2017 – 140

Percentage meeting 2016 goals: 199%
Average percentage of growth for 2016 – 85% i.e, since the start of work with the Initiative, representation of the Arab population 
in companies has increased on the average by 85% in less than one year.

The rate of progress for placement until mid- 2017 regarding goals –  44%
By the end of 2017 we expect to fully meet our goals (Taking into account that the 2017 goals are much higher than those for 2016 
for all the companies, in order to  challenge them even more to achieve a breakthrough in employment of Arab society).

The Partnership For a Breakthrough in Arab Employment

Collective
ת לקידום  ו פ ת ו ש ה  
תעסוקה בחברה הערבית

الشـراكة لتعزيز العمل 
يف املجتمع العريب

We are happy to share with you the Initiative’s  
activities and progress over the past few months. 
The main news: The conference at the President’s 
Residence, the Initiative’s work with new com-
panies, additional NGOs that joined the circle of 
partners, and as promised in the last newsletter, 
a “zoom in” on one of our dear partners – Kav 
Mashve, regarding their “business clubs” program.

Looking forward to our continued partnership.

Management team: Yifat Ovadia and Keren Morag - Co-
CEOs, Nawa Jahshan-Batshon  - Deputy CEO, and Anat 
Givati - director of KAMs and Ma’antech project

Dear partners
On the occasion of Eid al-Adha,  
We wish you and your families  

Eid Adha Mubarak 

نهّنكم بحلول عيد االضحى املبارك,كل عام وانتم 
بخير أعاده اهلل عليكم باخلير والُيمن والبركات.

• Even companies that started out with 1% Arab employees, ended the first year with between 2.5% to 4% Arab employees, and 
   committed to the same increase in the second year.
• Two of the six companies already have 14% Arab employees (one of them had only 6% Arab employees one year ago).
• One company increased the number of Arab university graduates in headquarter positions from 14 employees hired in one 
   decade, to 33 hired in one year.
• All companies reported in-depth, three-year activity, according to the work plan and quantitative goals, working with dedicated  
   steering committees in each company and embedding the change across the companies’ administrative backbone.
• The companies noted the partnership and assistance they receive from the Initiative’s strategic partners – government, NGOs, 
    academic institutions – on their path to achieve change, and the need to deepen and expand the partnerships and the assistance 
   they receive.
• Hundreds of managers underwent training on diversity interview skills and in preventing cultural biases that may influence  
   decision-making at work.
• The process in the companies led to success in promotion of Arab employees to managerial positions, even where such goals   
   were not defined as part of the work plan.
• One company is in the process of opening a branch in Nazareth.
• Companies reported establishment of Arab manager forums and assistance of Arab employees to advance the topic.

Deloitte success story
Deloitte is leading a significant process toward changing the map of Arab employment in Israeli society. The company is serving as 
the Initiative’s ambassador in national conferences t for the leading companies in Israel. Deloitte Global specializes in diversity and 
is an active partner in promoting in-depth processes to change the reality in the big companies.
Deloitte invests great efforts to incorporate diversity as routine -in learning about and becoming familiar with Arab society, and 
in adapting managerial tools and styles to cultural differences. The dialog on diversity and inclusion has been promoted by the  
management team in all the organizational communication channels. Focus on the topic has brought positive and satisfying results.
Currently, Deloitte is establishing a new office in Nazareth, which will provide all the range of solutions including to the unique 
challenges of the Arab business sector, Its establishment sends a message of hope and change to Arab society and the business 
community in Israel. 
Deloitte has made a significant leap forward in recruitment of Arab employees though the connection to CI Prior to working with 
the Initiative 1.1% of its employees were from Arab society. While currently, the percentage of Arab employees has risen to 4.28%, 
which is 139% of the company-wide goal.

TalenTeam

TalenTeam is a proactive placement agency that specializes in recruitment and placement of academics from Arab society in  
advanced and managerial positions.
TalenTeam is a completely independent venture established by members of the young Arab Leaders Forum of the Collective Impact 
Initiative, to provide a complementary solution to the services provided today by our partner NGOs, and to focus on middle and 
senior management positions. Some of the profits will be invested in developing services and programs for Arab candidates.
The agency focuses on creating a connection between candidates and employers for senior placement and headhunting services, 
and is committed to precise matching between candidate and position and the hiring company, while efficiently managing the 
finding and placement processes. 
Since its establishment, they have made great efforts to build a dynamic and updated pool of relevant candidates for advancement 
and management, and some candidates are already in advanced stages of the hiring process for attractive jobs.
The Initiative’s activities are co-led by Fadi Elobra, a social entrepreneur, alongside Debora Meczyk, HR expert, former VP  
Human Resources at Strauss Israel, who has rich experience in management, consultation, and business development and in leading  
diversity and inclusion processes.
We wish TalenTeam and the forum success and fruitful cooperation with all the relevant partners.

New companies
At the close of the first year’s activity in the six pilot companies (Tnuva, Osem, Coca Cola Israel, Deloitte, Amdocs, Golf), the Initiative 
started to examine the possibilities of working with other companies according to the criteria defined in the study (prior to Initiative 
work in the field New companies that have already entered the in-depth process are: Teva R&D, the CBC Company, Strauss Israel, 
Strauss Water, Microsoft Israel, HFN (Herzog-Fox-Ne’eman) and the Technion. These companies are in various stages, some have 
already approved work plans and have started to implement them, and some are still in the assessment stage. By the end of 2017 
we expect to work with 20 companies.

New NGOs
The growth of the Initiative can also be seen in the expansion of the NGO forum – major partners of the Initiative since its  
establishment and one of the eco-systems that support and promote a breakthrough in the employment of Arab society.. As of 
today the forum includes 43 NGOs (Arab, Jewish, and shared, national, and local NGOs, some that deal in finding and accessibility 
of candidates and some that specialize in advocacy and policy changes). Recently three new NGOs joined – Maan, Hasoub, and the 
Jaffa Youth Organization.
Maan specializes in creating partnerships between the business sector and various government agencies, to make massive  
candidate recruitment from Arab society accessible and possible, for work in various fields such as agriculture and construction.
Hasoub is a relatively young organization that has already established itself as one of the main players in accessibility of high tech 
to Arab society, and encourages and supports technology ventures in Arab society.
The Jaffa Youth Organization is a local venture established from the need to focus social activity on economic reality, and specializes 
in employment connections for the youth of Jaffa and the surroundings. 

Engaging Arab Candidates: An Attitude Changing  Media Campaign 

Following a year and a half of successful in-depth work with large companies, the Initiative now faces a significant challenge –  
finding candidates from Arab society.  The studies and field work we conducted emphasized the fact that one of the main barriers to 
integration of Arab society in the business sector is the lack of trust on the part of Arab candidates regarding the willingness of the 
Israeli business sector to accept Arab employees. This barrier and others prevent Arab job seekers from applying to Jewish-owned 
companies.
The planned media campaign to be launched in several months’ time is in fact a long-term marketing process for a change of  
attitude targeted at Arab society.  It will be a three-year campaign calling on Arab society to integrate in the core of the business 
sector - a call that will come from the CEOs of those companies. The campaign will run in the digital media and will raise awareness 
within Arab society to the change happening in the business sector and the many opportunities created as a result of the in-depth 
work of the Initiative with the companies. The Lines Company from Umm al-Fahm was chosen to lead the campaign.
The process of choosing the company and preparing the campaign is a combined effort of representatives of the NGO forum and 
the Young Arab Leaders Forum.

Connecting Academia and Employment
Connecting Initiative partner companies with Arab students and graduates is a winning combination as it serves mutual needs. 
Last year we invested in a pilot at the Technion to identify recommended work methods in the field of recruitment and placement 
of Arab students in the private sector, in three faculties: Computer sciences, Information sciences, and biotechnology of food  
engineering. Based on our in-depth work with partner companies, we connected between students and graduates of these  
faculties with two companies: Tnuva and Teva R&D.
Tnuva and Technion graduates: The first seminar of its kind took place on July 21, 2017 between Tnuva managers, the HR team, 
and 4th year Technion students of the above faculties. Tnuva is opening a month-long course for “core engineers” that will train 
graduates, those with no employment experience, from engineering fields, so that they can integrate in Tnuva. Tsofen, doing  
intensive and professional work, together with the Technion’s equal opportunity division, found graduates through Facebook pages 
and their personal channels, and supports graduates that are interested in applying to the program in their fields of expertise. Forty 
Arab candidates participated in the seminar, most of them with undergraduate degrees! The program will start in November, after 
the holidays: 5 students will be accepted to internships, and will be chosen to join Tnuva engineers.
The meeting took place at the Technion but it’s important to note that the program is open to all academic institutions.
Teva R&D: This connection is intended for students with graduate degrees – Masters and PhD. The Technion is interested in  
increasing the number of Arab students in these programs, while Teva is interested in establishing a team of Masters and Doctorate 
students and integrate them in development in the company. At the end of their studies they will have the opportunity to join the 
company as regular employees.
The types of ventures that connect between academic studies and market demand are innovative and exciting. These programs 
were presented at the Israel Hope in Academia workshop, and noted with great appreciation the CEO of Tnuva, the President and 
Chief Scientist of Tnuva R&D, and the Deputy President of the Technion at the meeting of managements of the companies working 
with the Initiative held on July 17 at the President’s Residence.

Spotlight – Kav Mashve business clubs
Kav Mashve is a leading organization that has for the past decade advanced unique processes to integrate Arab academics in suitble 
employment, and works with the business sector and with Arab students and university graduates.
The “business clubs” is a unique program that aspires to create change and increase the representation of Arab talent in the 
core of business activities. The program connects between Arab academics and leading organizations for quality placements with  
optimal matching between the needs of the students and that of the employers. The program has been operating for two years, 
in which students in their last year go through a unique training process to develop personal and leadership skills, including  
social – professional networking alongside exposure for both sides with leading companies involved in the program.
Today the business clubs include biotech, economics, law, and engineering, with the intent to expand the program from next year 
to additional fields such as human resources, accounting, and industrial engineering.
Kav Mashve emphasizes that the fruits of this program are expressed by quality placements in the various companies and  
development of networking circles for the program graduates – circles that are self-sustaining and provide opportunities for  
support, mentoring, and career development.

Mariam Kaboub Ghara was born 
in Jaffa. She is married and has two  
children. The family lives in the village 
of Jatt. 
Mariam studied law and is currently 
studying for a degree in Economics 
and Management. Since the age of 
16, she worked and volunteered in  
educational projects in Jaffa that 
bring Arab and Jewish children closer  

together. She worked for5 years in the business sector in one 
of the leading banks, first as a banker and then as a Processes 
Manager in the Planning and Operations Division, where she 
gained experience in leading the business and technology 
processes in the banking field.
Afterwards, she took an HR recruitment coordinators› course 
and worked for three years at the Peres Center for Peace in 
Jaffa. There, she worked as Maantech project coordinator 
and placement manager. Maantech is a project aiming to  
integrate within the Israeli high-tech industry Arab engineers 
and students. It was launched by Israel›s ninth president,  
Shimon Peres, and Cisco International. 
Mariam joined the Collective Impact Initiative as Coordinator 
of Employer Jobs & Maantech, and aiming to continue
leading the Maantech project and be part of Collective  
Impact’s remarkable work.

Pleased to meet you – a column to meet members of the Initiative team. This time we’re happy to introduce Miriam and Michal:

Media exposure – President’s Residence 
conference 17.7.17

Michal Shamai is a mother of two and 
lives in Tel Aviv 
Michal joined the initiative in March 
of 2017, as the Resource Develop-
ment Manager, a position that she 
has extensive experience in both 
as a professional and volunteer in  
various civil society organizations. 
Michal grew up in Jerusalem and 
the United States. She studied  
Biology (BS) and Medical Research 

(MS) andcontinued on to receive a Teaching Certificate. She  
began her professional career as an educator and  
developer of educatioal programing at the Hebrew 
University of Jerusalem, She then continued on to work 
for the Heschel Center for Sustainability– where she held a  
variety of positions including resource development. 
Since then she has worked and volunteered in resource  
development in several organizations and initiatives.

Director of Budgets at the Ministry of Finance represented the  
government. The NGO forum was represented by Dr. Thabet 
Abu Rass, Co-Executive Director of the Abraham Fund Initiative 
and chairperson of the NGO forum.
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